Ampthill Town Council Sustainability Plan 2023-2028

The Sustainability Statement

Sustainability is ensuring that current decisions do not reduce the living standards of future generations in
relation to impacts of choices and development on climate and nature at the global, regional and local scales.

For Ampthill Town Council, this means managing its operations and estate and carrying out the services it
provides to the community, in ways which do not compromise the welfare of future residents. Council will
achieve this by prioritising the reduction of its own carbon footprint, protecting the natural environment,
reducing consumption and waste, and supporting active travel choices. Additionally, Council will seek to
support Ampthill residents, businesses and organisations to be resilient to climate change and to be ready for
the transition to a low carbon economy.

The Sustainability Plan

This plan is in addition to the Environmental Policy Statement adopted as part of Ampthill Town Council’s
Health and Safety Policy (Oct 2022) on November 30" 2022. This statement is included as Appendix 1.
Additional background and underpinning for this plan is included in Appendix 2 “Provenance”

Aims of this Plan

This plan identifies specific actions, following established good practice in sustainability, that Ampthill Town
Council will undertake to achieve the aims listed below:

To reduce the Council’s carbon footprint.

To protect the natural environment

To reduce consumption and waste.

To support active travel choices.

To support community resilience to climate change.

To support community readiness for the low carbon transition.
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Financial Statement

Ampthill Town Council views investment in sustainable practice as a responsible use of public funds in
accordance with its own financial policies. Council will consider savings generated by sustainability
improvements as well as initial costs. Council understands the value of modelling sustainable practice in
supporting residents, businesses and organisations towards the low carbon transition. Council will review its
own financial arrangements to ensure they are consistent with the Sustainability Statement.

Monitoring and Review
Success criteria for this plan will be the implementation of each of the plan actions.

The Sustainability Plan will be a standing item on the agenda of the Strategy and Policy Committee to ensure
oversight of progress. The full plan will be reviewed annually by the Strategy and Policy Committee each
September, starting in September 2023.

Overall responsibility for the implementation of the Sustainability Plan rests with Strategy and Policy
Committee. However certain actions are the responsibility of other committees, as indicated in the plan. These
actions are to be implemented, monitored and reviewed by those committees, reporting back to the Strategy
and Policy Committee prior to the annual review. "Sustainability Plan Progress" will be added as a standing item
to all committee agendas. A Progress Review Matrix is attached as Appendix 3 and will be updated as part of
the annual review process.

Ampthill Town Council Committees:

Strategy & Policy — SP / Parks & Amenities — P&A / Planning & Highways —P&H / Community Engagement - CE



Actions

1. Reduction of Carbon Footprints

The carbon footprint of an organisation, person or activity is the sum of carbon emissions generated directly or
indirectly over a period of time, or as a result of a specific type of activity.

The carbon footprint of Ampthill Parish can be viewed at https://impact-tool.org.uk/.

Ampthill Town Council commits to reducing its own direct and indirect carbon emissions and to support
initiatives in the community to encourage households, businesses and organisations to reduce their carbon
footprints.

Actions to reduce carbon footprints on the Council estate:

a) Offer Carbon Literacy training opportunities to all council staff and councillors.

b) Carry out an Energy Performance Certificate (EPC) assessment of all Council owned buildings by April
2024 and prior to any office redevelopment. Recommendations from the EPC survey to be integrated
with office redevelopment plans.

c) Ensure Hub Café redevelopment plans give the highest possible EPC rating for the nature of the
development, as per timescale of Hub Café project.

d) Carryout an Energy Use Audit for Park Lodge, by August 2023, to identify savings which can be made by
better timing and thermostat control for heating and to identify ventilation/insulation solutions for
dealing with both cold and hot weather. Any office redevelopment to be energy use audited at the
planning stage as per timescale of the project.

e) Continue to ensure electricity supply contracts are for 100% renewable sourced electricity. The current
contract with Drax Energy should be reviewed at the end of the contract period as this is biomass
sourced. Current Contracts expire in July 2025.

f) Replace the oil fired boiler used for Council Office and Football Club heating and hot water to a lower
emission fuel boiler such as Liquid Biogas or to an air or ground source heat pump. This to be costed by
April 2024 towards changing the heating system by April 2026.

g) Progress the installation of Solar Panels on Park Lodge, and the Football Club building.

h) Ensure the redeveloped Café building has solar panels integrated into construction, as per timescale of
project. (P&A)

i) Audit street lighting by August 2023 to establish the progress of conversion to LED lighting. A
programme to be established following the audit for 100% conversion by April 2025. (P&H)

i) Replace the existing Council owned vehicle when it is next due for replacement, with an electric vehicle.

2. Protecting the Natural Environment

Council supports the environmental and nature conservation aims of Ampthill Great Park as managed by
The Greensand Trust and Coopers Hill as managed by the Wildlife Trusts. Council prioritises protection of
nature reserves and other biodiversity rich areas within the town, including protection from boundary
encroachment and pressures from neighbouring activities and land uses.

Actions to protect the natural environment:
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a)

b)

c)

d)

e)

Reduce and where possible eliminate the use of herbicides and pesticides on its green spaces
(P&A)

Request CBC Environment to stop herbicide spraying on verges and pavements in Ampthill , and to use
alternative methods of vegetation control where needed (P&H)

Require that all events on Council owned and controlled spaces are “Leave No Trace” and consistent
with environmental and nature conservancy aims. (P&A)

Continue to support “The Ampthill Buzz” and other community initiatives aimed at increasing
biodiversity. (CE)

Work with holders of allotments to promote sustainable practice, including reduction in pesticide and
herbicide use, adaptation to drought and heatwave via good planting practice and water storage,
pollinator support and no till methods. (P&A)

3. Reducing Consumption and Waste

Council makes continued efforts to reduce consumption and waste as part of responsible use of public funds.

Additionally, Council will continue to support Central Bedfordshire council’s strategies and campaigns towards
waste reduction and increasing recycling rates, especially the Let’s#BinBetter and Waste Reduction Volunteer

Campaigns.

Actions to reduce consumption and waste:

a)

b)

d)

f)

g)

Carry out a plastic use audit, as agreed with Plastic Free Ampthill, by August 2023. On the basis of the
plastic use audit, Council to identify areas in which usage and waste of plastic can be reduced, and
report on plastic use reduction by December 2023.

Reduce use of printed materials where possible, whilst accepting that print media remains an important
means of communication for many sections of our community.

Increase the use of recycled paper for printed materials including the “Around the Pump” magazine.

Require all events on Council property or organised/sponsored by Council to show how waste will be
minimised, including that food and other packaging should be reusable or fully recyclable/compostable,
and returnable to the vendor for disposal or reuse. Additionally, that event publicity/signage should be
recyclable or reusable as far as practicable. An Event Waste Management Policy to be in place by April
2024 (P&A)

Continue to support individual and group litter picks to promote waste awareness and community pride,
and to invest in an accessible stock of litter picking equipment to support group litter picks with up to 30
participants. (CE)

Support the establishment of TerraCycle and other recycling collection points within the town and will
regularly publicise locations collecting specific products for recycling in Ampthill and in neighbouring
communities, including raising awareness of the ACCG Recycling Directory at
https://ampthillclimatechange.co.uk/projects/recycling-directory/ (CE)

Support ACCG and Plastic Free Ampthill to increase the use of reusable drinks containers and reduce the
use of “disposable” drink and food containers by working with retailers and engaging with the
community. (CE)
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h) Investigate the conversion of all litter bins within Ampthill to dual recycling/general waste bins. (P&H)

i)  Support circular economy initiatives including Libraries of Things, community food sharing initiatives,
the re-use and re-sale sector and repair cafes. (CE)

4. Supporting Active Travel Choices

Responsibility for actions under this plan aim is with P&H, except Actions e and f.

Ampthill Town Council TC will continue to actively support local residents asking for improved safety for
pedestrians including safe routes to school, appropriate speed limits, speed control infrastructure, safer road
crossings at identified problem areas, parking controls to allow pedestrian visibility and awareness signage for
drivers.

Actions to support active travel choices:

a) Continue to engage positively with CBC initiatives to improve cycling and walking infrastructure,
specifically the Ampthill/Flitwick and Area LCWIP and The Ampthill and Flitwick Green Wheel, to include
consulting and collaborating with neighbouring town and parish councils.

b) Engage with CBC for improved pedestrian provision in the centre of Ampthill including pavement
widening and resurfacing, lighting and visibility at existing crossing places, dropped kerbs at key crossing
locations, prioritised repairs of crossing and pavement potholes and consideration for additional zebra
and light controlled crossings.

c¢) Complete the proposed provision of 10 additional benches on key routes into the centre of Ampthill to
support residents choosing or needing to walk into town.

d) Continue to work with CBC and Bedfordshire Police to ensure the 7.5 tonne HGV limit for traffic through
the town is enforced.

e) Promote walking and cycling choices for journeys within Ampthill by publicising safe walking and cycling
routes and publicising cycle parking locations. This can be linked to raising awareness of Town history
and heritage. This should also be supported by engagement with national walking and cycling
promotions such as Living Streets National Walking Month - https://www.livingstreets.org.uk/get-
involved/campaign-with-us/national-walking- month (CE)

f) Continue to invest in and publicise the Airly Sensor in central Ampthill which indicates pollutant levels to
contribute to public awareness. (CE)

5. Supporting Community Resilience

Ampthill Town Council’s Emergency Plan has been amended to include features of climate change — heatwave
and increased frequency of storm events.

Actions to support community resilience:

a) Publicise seasonal advisory information, including how to maintain safe indoor temperatures in hot and
cold weather, and on safe behaviour outdoors during hot weather. (CE)

b) Continue to work with and support local organisations and CBC to build up warm and cool refuge spaces
for residents. (CE)
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¢) Continue to support ACCG and the Kings Arms Garden in promoting wildlife and environmentally
friendly gardening practices including wildflower planting, perennial planting, drought resistant planting
and planting for shade. (P&A)

d) Continue to support conservation of existing tree cover and tree planting and within the Town to
provide shade as well as additional biodiversity gains. (P&A)

6. Supporting community readiness for the low carbon transition

Ampthill Town Council will make clear its priorities on the climate change and ecological emergencies to the
community and will support household and business decisions on sustainability.

Actions to support community readiness for the low carbon transition:

a) Support public awareness of legislative and technological changes in relation to the low carbon
transition. (CE)

b) Work with CBC to support the establishment of EV charging capacity especially to support households
without access to off-street parking, but also to support the growing number of residents and visitors
needing to access EV Charging.(P&H)

c) Install EV charging capacity in car parks in Ampthill Great Park by April 2025 to provide destination
charging for visitors (P&A)

d) Investigate ways and means of helping residents access information on home energy, heating and
insulation investments, including engaging with CBC schemes such as Solar Together, the Green
Business Network and Community Energy Pathways and supporting ACCG community engagement. (CE)

e) Continue to support ACCG community engagement via the website www.ampthillclimatechange.co.uk
and via promotional stalls and events and volunteer activity to raise awareness of climate change
implications and sustainable choices and actions. (CE)
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APPENDIX 1

Environmental Policy Statement Oct 2022

This Environmental Policy Statement is included within Ampthill Town Council’s Health and Safety Policy,
adopted 30" November 2022 (Minute 489, p168/22), specifically Section 2.1, p6, Environmental Policy Statement
(included as Appendix 1).

“The management of Ampthill Town Council recognises that the day-to-day operations can impact both directly
and indirectly on the environment. We aim to protect and improve the environment through good management
and by adopting best practice wherever possible. We will work to integrate environmental considerations into
our business decisions and adopt greener alternatives wherever possible, throughout our operations.

In order to discharge its responsibilities, the management will:

bring this Environmental Policy Statement to the attention of all stakeholders
carry out regular audits of the environmental management system

comply fully with all relevant legal requirements, codes of practice and regulations at International,
National and Local levels

eliminate risks to the environment, where possible, through selection and design of materials, buildings,
facilities, equipment and processes

ensure that emergency procedures are in place at all locations for dealing with environmental issues
establish targets to measure the continuous improvement in our environmental performance

identify and manage environmental risks and hazards

improve the environmental efficiency of our transport and travel

involve customers, partners, clients, suppliers and subcontractors in the implementation of our objectives
minimise waste and increase recycling within the framework of our waste management procedures
only engage contractors who are able to demonstrate due regard to environmental matters

prevent pollution to land, air and water

promote environmentally responsible purchasing

provide adequate resources to control environmental risks arising from our work activities

provide suitable training to enable employees to deal with their specific areas of environmental control
reduce the use of water, energy and any other natural resources

source materials from sustainable supply, when practicable.

This Environmental Policy will be reviewed at least annually and revised as necessary to reflect
changes to the business activities and any changes to legislation. Any changes to the Policy will be
brought to the attention of all stakeholders.”
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APPENDIX 2
Provenance

Ampthill Town Council has developed this Sustainability Plan as part of its 10 Year Strategic Plan Progress
Review adopted 30" November 2022 (Minute 490, p168/220).

In this document “Our Aims and Objectives” Point 8 states: “We will work with residents and local stakeholders
to prepare for the infrastructure and technological changes in transitioning to Net Zero by 2050 and to ensure
community resilience to climate change.”

“Priorities and Programmes” Point 14 states: “The Council will produce a Sustainability Plan before May 2023 to
ensure that future planning, investments and actions are consistent with both Central Bedfordshire Council and
national Net Zero targets.”

Ampthill Town Council recognises the need to take action to respond to the climate and ecological emergencies
as declared by the UK Parliament on 1°* May 2019 ("The most important issue of our time," Opposition calls to
declare climate emergency - UK Parliament ) and by the National Association of Local Councils (NALC) at its
Annual Conference in October 2019 ( https://www.nalc.gov.uk/our-work/climate-change )

Ampthill Town Council wishes to support and work with Central Bedfordshire Council in the implementation of
its 2020-30 Sustainability Plan (https://centralbedfordshire.app.box.com/s/ejlz0344y534z796lyglaykwd3rua9s?).

Existing Policies and Decisions

This Sustainability Plan is consistent with the following policies and decisions of Ampthill Town Council, amongst
others:

1. The establishment of a Climate Change Steering Group of Council in January 2020, named “Ampthill
Climate Change Group”. See Appendix 1 for Terms of Reference of this group, amended version adopted
by Council on 26" January 2022 ( Minute no 515.21ii) P161/21)

2. Council support for the community engagement activities of Ampthill Climate Change Group, including
the ACCG website https://ampthillclimatechange.co.uk/ ,“The Ampthill Buzz” Wildflower verge project,
“Our Active Travel Charter” and support and awareness activities including the Student COP1 Event in
January 2022, and the “Family Event for Great Big Green Week” on 2" October 2022. The ACCG
document “Results of Sustainability Plan Questionnaire” has been considered in constructing this plan.
This is viewable at https://ampthillclimatechange.co.uk/about-us/useful-documents/

3. Ampthill Town Council’s decision to be a Plastic Free Ampthill Community Ally on 28" April 2021
(Minute 1284, p392)

4. The budgeting and establishment of EMRs for Sustainability and Eco Projects

5.  Ampthill Town Council’s continued engagement with CBC towards establishing public EV Charging
capacity in the town and its own decision to install EV charge Points in Central Car Park in Ampthill Great
Park

ADOPTED BY COUNCIL: 22" February 2023
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Appendix 3

Sustainability Plan 2023-2028

Ampthill Town Council adopted a Sustainability Plan in
February 2023.

Responsibility for implementation is allocated to committees of
the Council and the actions are standing items on committee
agendas.

The Strategy and Policy Committee has overall responsibility
and will review progress every September, starting in 2023.

This document supplements the plan and shows what
progress has been achieved. Some activities have a
completion date - but many are ongoing.

Detailed information about each activity is contained within the
papers and minutes of each Committee and a full report will be
presented to the Strategy & Policy Committee in September
and then be ratified by the full council.

March 2023



1. Reduction of carbon footprints

a) Carbon literacy training
b) EPC assessment buildings

c) Cafe redevelopment EPC
rating

d) Energy use audit Park Lodge
08/23

e) Electricity supply contracts
07/25

f) Replace oil fired boiler costing
by 04/24 and replace by 04/26

g) Solar Panels installation

h) Solar panels on Cafe

i) LED street lighting by 04/25

j) Replacement electric vehicle

Key:
Not started
In progress

Completed or ongoing

Resp.

SP

SP

SP

SP

SP

SP

SP

P&A

P&H

SP

0O

Feb 23

® 0000 0 © 000

Sept 23

Sept 24



2. Protect the natural environment

Resp.  Fep23  Sept23  Sept24
a) Reduce herbicides/pesticides € ep ep

ATC P&A
b) Request CBC reduce
spraying P&A
c) All events “Leave no trace”

P&A
d) Support “Ampthill Buzz”

) Supp P PaA

e) Allotment sustainable practice

P&A

3. Reducing consumption & waste

a) Plastic use reduction audit by

08/23 and reduce by 12/23 SP
b) Reduce printed materials

SP
c) Increase use of recycled
paper SP
d) Event Waste Management
Policy by 04/24 P&A
e) Support litter picks CE
f) Support recycling points CE
g) Reduce use of disposable CE
drink/food containers
h) Convert bins for recycling P&H
i) Support circular economy CE

00000000 OO0 OO

initiatives



4. Supporting active travel choices

Resp. Feb 23 Sept 23 Sept 24

a) Support CBC for

cycling/walking P&H
b) Improved pedestrian P&H
provision

c) 10 additional benches P&H
d) Enforce 7.5 tonne lorry limit P&H
e) Promote walking/cycling CE

f) Publicise Airly sensor
CE

5. Supporting community resilience

a) Publicise seasonal advisory
information CE

b) Warm and cool refuge places

CE
c) Promote wildlife friendly
practices P&A
d) Tree planting & conservation P&A

6. Community readiness - carbon neutral

a) Public awareness legislative

& technological change CE
b) EV charging capacity - P&H
households

c) EV charging car parks P&A

d) Provide access to information
home heating etc. CE

e) Support ACCG community
engagement CE
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